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AGENDA

Starting and ending times are fixed but the activities’ timeline is indicative.
Sala Gotica
ADDRESS Edifici Casa Convalescéncia

C/ Dr. Junyent, 1
08500 Vic

Day 1: 21 April 2026
09:30-17:00

Presenter: UVIC

0:00 - 10:30 Warm-up Activity — Locall4Flood Timeline

09:30 —10:00 Registration and welcome
1 :
1 .

Project presentation — General overview
0:30-11:00 . . .
Presentation of the meeting agenda, recap of where we are now in the

project + timeline, and what is coming for the next months.
Presenter: UVIC

A2.5 Monitoring the impact of the implemented actions - Results
Presenter: UIB-GLOWATER
e Overall results from the Training program
e Overall results from the implementation phase: EWS, Education,
NBS promotion, and multistakeholder engagement.

11:15 - 11:45 — COFFEE BREAK
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https://www.google.es/maps/search/41.928104,+2.251324?coh=277534&entry=tt
https://www.google.es/maps/search/41.928104,+2.251324?coh=277534&entry=tt
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12:15-13:00

14:00 -15:00

15:00 -15:30

16:00 -17:00

17:00 - 19.00

A3.5 & A.3.6 Locall4Flood Transference

Presenter: Euroregion

» Transfer strategy (D.3.5.1): Objectives & content - What is being
implemented? Future opportunities?

* Policy conferences: High-level meetings and Final conference (17 June)

Beyond Locall4Flood: What will remain in each pilot? Short presentation
(5 mins each) by all pilots (PowerPoint template provided by Uvic), to review
the current status and future plans regarding EWS integration, NBS planning,
and the use of educational materials, and the creation of a stakeholder-based
working group on each pilot/MOU.

Presenter: All

13:00-14:00 - LUNCH BREAK

A3.5. From Pilots to Policy: White Paper Co-Creation Workshop
Presenter: UVIC & Euroregion

A3.3 EuroMed Academy and Community activities
Presenter: EWA — Natural Heritage Mission

15:30-16:00 — COOFEE BREAK

Seeds for the Future: Project Ideas to Grow in New Calls (TBC)
Presenter: UVIC

Guided visit (TBC)

20.30 - SOCIAL DINNER

Restaurant TBC
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9:30 — 10:00

10:00 — 10:30

10:30—-11:00
11:30—-12:00

12:00 -12:30

12:30 — 13.00,

Day 2: 22 April 2026
9:30-14:30

Registration & Welcome Presentation of the meeting agenda
Presenter: UVIC

A3.2 Locall4Flood Communication
Presenter: Euroregion

e Communication Results: Overview of the impact of the
communication actions carried out in the project so far, including
outreach, engagement, and measurable results.

o Next Steps and Future Actions: We will outline the upcoming
communication activities and potential strategies to increase the
project’s visibility and further engage stakeholders.

A3.1 Locall4Flood Project Management: Budget, Monitoring &
Reporting Status.
Presenter: UVIC

11:00-11:30- COFFEE BREAK

A3.1 Locall4Flood Technical Reporting — Deliverables & Outputs:
content, status & deadlines
Presenter: UVIC

Locall4Flood Scientific outputs
Presenter: UVIC - All

Next steps and closure
Presenter: UVIC

13:00-14:30- LUNCH
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