
 
 

 

LocAll4Flood 
Steering Committee meeting  

14th & 15th May 2025 

 

AGENDA 
Starting and ending times are fixed but the activities’ timeline is indicative. 

 

ADDRESS Sa Riera – Universitat de les Illes Balears.  

Edifici Sa Riera. Pg. de Mallorca, 8, Nord, 07012 Palma, Illes Balears 

(Spain) 

 

Day 1: 14 May 2025 
13:00-18:00 

 

13:00 – 14:30 

 

 

14:30 – 15.30  

 

 

 

 

15.30 – 16.00 

 

 

 

Registration and lunch 

 

Official Welcome by the UIB and local authorities 
Presentation from the Directorate General for Water Resources, 

Balearic Islands Government of Flood management in the Balearic 

Islands.  

 

Project presentation – General overview 
Presentation of the meeting agenda, recap of where we are now in 

the project + timeline, and what is coming for the next months. 
Presenter: UVIC 

                    16:00-16:15 – COFFEE BREAK 
 

16:15 – 17:15 

 

 

 

 

 

 

 

 

How Was the First Training Session?  
• Short presentation (5 mins each) of Experiences and 

Lessons Learned from the First Training Session on each pilot 

(PowerPoint template provided by UVIC). Presenter: ALL  

• Results from Monitoring (A2.5) Presenter: UIB  

• Information collected and Local Action Plans 

Presenter: BETA  

https://maps.app.goo.gl/NjDbsg4MgESFVatF7


 
 

 

  

 

 

 

 

09:00 – 09.30 

 

 

09:30 – 10:00 

 

 

10:00 – 11:00 

 

 

14.30 

           Day 2: 15 May 2025 

                        9:00-16:00 

 

Welcome and warm-up activity 
Presenter: BETA 

 

Education actions and materials (A.2.3).   
Presenter: BETA  

 

Second Training session: Objectives, content and 

expected results. This workshop aims to define the specific 

content and participatory dynamics of the second training session. 

Presenter: BETA   
 

                    11:00 – 11:30 – COFFEE BREAK  
 

11:30 – 12:00 
 

Stakeholders Engagement (A2.6): results from the 

stakeholder's interviews and next steps. 
Presentation of the results from the interviews, and challenge 

detected, missing stakeholders and how to engage them.  

Presenter: CNR   
 

12:00 – 12:30 

 
Third Training session & workshop: participatory-

based approach to promote NBS implementation 
Overview of the methodology followed (PSDM), information needed, 

and main organization of the local workshops. Presenter: CNR 

12:30 – 13:00 

 
Locall4Flood Project Management: Budget 

Monitoring & Reporting Status. Presenter: BETA 

 
                    13:00 – 14:00 – LUNCH  

 
14:00 – 15:00 

 

 

 

Locall4Flood Communication (A.3.2; A3.5). 
Presenter: Euroregio  



 
 

 

 

 

 

 

 

• Communication Results: Overview of the impact of the 

communication actions carried out in the project so far, 

including outreach, engagement, and measurable results. 

• Next Steps and Future Actions (3.5; 3.6): We will outline 

the upcoming communication activities and potential 

strategies to increase the project’s visibility and further 

engage stakeholders. 

15:00 – 15:30 

 

Mission: EuroMed Academy and Community 

Activities (3.3) 
Presenter: EWA (and Natural Heritage Mission? TBC) 

15:30 – 16:00 

 

 

Next steps and closure  
Presenter: UVIC 

16:00 – COFFE BREAK & FIELD VISIT to the pilot sites (approx. End Time: 18.00h) 

  

  

  

  

 

  

 


