
 

 

LocAll4Flood 
Project meeting  

8th & 9th April 2024 

 

AGENDA 

 
Starting and ending times are fixed but the activities’ timeline is indicative. 

 

 

ADDRESS Carretera de Roda 70, 08500, Vic - Sala d’Actes de Medicina 

 

Day 1: 8 April 2025 
09:00-17:30 

 

09:00-09:15 Registratation 

 

09:15-09:30 Welcome  

 

 

Lorenzo Proia and Sergio Ponsa, BETA Technological Centre 

 

09:30-10:00 Knowing each other to better work together 

 Ice-breaking activity 

10:00-10:15 Interreg Euro-MED programme 

 Presentation of the Interreg Euro-MED programme’s novelties 

by Agathe SPITZ, Project Officer of LocAll4Flood 

10:15-11:15 Nature Heritage Mission 

 Presentation of the Nature Heritage Mission (coordination with 

the governance projects, expected contributions by the 

LocAll4Flood partnership), by CREAF 

 

11:15 - COFFEE BREAK - 

 

 

https://www.google.com/maps/place/Ctra.+de+Roda,+70,+08500+Vic,+Barcelona/@41.9351792,2.2641548,17z/data=!3m1!4b1!4m6!3m5!1s0x12a527aa8da340b3:0x23de4cd6fc839d79!8m2!3d41.9351792!4d2.2641548!16s%2Fg%2F11c4_f9yvv?entry=ttu


 

 

11:45-12:15 LocAll4Flood’s milestones 

 Understanding the journey, workflow and roles of 

LocAll4Flood’s implementation 

 

12:15-13:00 WP1 – Designing IMGM working session  

 By WP1 Leader: UIB-GLOWATER 

Current situation of the implementation, points to be debated 

(among others, workshop to validate deliverable D1.1), next 

steps 

 

13:00 - LUNCH - 

 

14:00-14:30 Building a common understanding: collaboration 

 What favours and what hinders collaboration 

 

14:30-15:30 WP2 – Testing the IMGM working session 

 By WP2 Leader: CNR-IRSA, HYDS, BETA 

Current situation of the implementation, points to be 

debated, next steps  

 

15:30-16:30 Finding synergies between WP1 & WP2 

  

16:30 - COFFEE BREAK - 

 

17:00-17:30 Guided visit to the BETA Tech Centre 

  

18:30 - Guided tour of Vic’s historical centre 

Meeting point: Plaça Major  

 

20:30 - Social dinner 

Restaurant: VIKISSIM  

Place: Passatge de Can Mastrot, S/n, 08500 Vic  

https://maps.app.goo.gl/t5wbYnM1F6ZGnjsx9
https://www.vikissim.com/
https://maps.app.goo.gl/W7SP7ankGzEUY96y6


 

 

Day 2: 9 April 2024 
9:00-15:00 

 

9:45-10:45 WP3 – Mainstreaming and Capitalising  

 By WP3 Leader: BETA, EUROREGIO 

Current situation of the implementation, points to be debated, 

next steps 

  

 

12:00-12:30 Stakeholders and associated partners involvement 

 

13:15-13:30 Next steps and closure 

  

13:30- LUNCH - 

 

15:00 End of the meeting 

  

 

09:00-09:30 Registratation 

  

09:30-09:45 Wrap-up of day 1 

  

10:45- COFFEE BREAK - 

11:15-12:00 LocAll4Flood communication 

  

  

12:30-13:15 Steering Committee nº2 

 Decision-making 

Project management (contracting phase, reporting timeline) 


